
 

 
 
 
 
 
 
 
 
 
 
 
 

A GUIDE  

TO INVOLVING PARTICIPANTS AS VOLUNTEERS 

 
 
 
 
 



 

RDA PARTICIPANT VOLUNTEERS 
 

RDA offers lots of different activities for participants to help develop new skills and, of 

course, for fun. For lots of riders and drivers, it’s enough just to enjoy RDA activities but 

many also get involved as volunteers.  Many participants at your group will have skills they 

can share with you or perhaps RDA at large.  Engaging participants in the running of an RDA 

Group is also a fantastic way to offer new opportunities for personal development and 

interaction and build up a real sense of community ensuring RDA is an engaging and 

fulfilling experience for all.    

 

 

WHY VOLUNTEERING? 

Rory Williams describes his experiences volunteering at the RDA National 

Championships 

“During my years as a rider I discovered so many new friends and 

experienced some incredible opportunities that I would never have 

had the chance to discover without the help of RDA. One of these 

was the RDA National Championships, which I have competed at 

myself on many occasions. It was one of the most incredible 

experiences meeting so many fantastic people and led on to the 

opportunity to compete internationally. 

Shortly after this I decided that it was time to step down from the 

riding, at which point I turned my hand to volunteering and have 

volunteered at the RDA National Championships ever since. I find the 

opportunity to volunteer at such events incredible and my 

opportunity to give back to a charity which has helped me so much 

in my youth.  

I have met what I call a fantastic family through volunteering at the 

nationals and everybody knows everybody and keeps in touch with each other even when 

we aren't at the event.  

I have met so many new friends and I enjoy seeing all the new talent coming up through 

RDA and remembering when I used to compete. There is also a great opportunity for the 

volunteers and riders to mingle with others socially in the evenings when I have never seen 

an unhappy face.” 

 

 



 

INVOLVING PARTICIPANTS AS VOLUNTEERS  

RDA actively supports participant volunteering of all kinds and there are two forms this 

generally takes:  

1. Some groups routinely recruit volunteers from among their participants to help with 

all kinds of roles. Within RDA there are participants carrying out volunteering roles at 

Group, County, Regional and National levels.  

2. Some groups include supported volunteering activities as part of the RDA session (or 

as an extension of it), encouraging participants to get involved in general tasks 

where there are opportunities to learn new skills, build confidence and take more of 

an active role in helping out. 

This document seeks to provide examples, ideas and case studies for both of these forms of 

volunteering in RDA. 

 

BENEFITS TO YOUR GROUP 

RDA is about much more than just riding and driving and everyone has a huge amount to 

gain from involving participants in all aspects of the running of a group.  Involving 

participants can help you offer a more creative, rounded and dynamic experience at your 

group, as well as teach new skills and ultimately make the running of the group more 

efficient. 

45 RDA coaches, helpers, riders, drivers and vaulters attended a different 

regional training day hosted by the Borders Group.  

Training consisted of all the usual topics; mounting and dismounting, special tack, leading 
and side helping, communication and information about holidays and the education 
programme.  However, all of these sessions were delivered entirely by participants! With the 
support of the Regional Chairman and RDA board member respectively, the participants 
were completely “handed the reins” to deliver training and give an extra insight in to their 
own personal experiences and knowledge. 
 
“It was really interesting to hear things from a 
participant perspective. I learnt a lot of new things 
I had not thought of before, things to think about 
when mounting and dismounting or using a hoist 
and how it feels as a rider. All hugely interesting 
and informative” RDA Coach 
 

 

 

 



 

CARING FOR HORSES AND PONIES  

RDA could not achieve anything we do without our horses and ponies and looking after their 

needs is a vital volunteering role in all groups. From mucking out, to feeding, grooming and 

tacking up there is always plenty of work to be done in the stables and there’s always a 

need for an extra pair of hands. 

Some Example Volunteer Tasks: 

 Checking and filling up water 

buckets or haynets 

 Tacking up before a ride and 

cleaning and putting away tack at 

the end of a session 

 Arranging vet checks or booking 

the farrier 

 Visiting the local tack shop and 

purchasing tack for the Group 

 Grooming horses and ponies 

before a ride 

 Mucking out 

 Stable maintenance 

 Creating information sheets or 

maintaining records about horses 

and ponies and their history 

 Exercising driving ponies 

  

At Horse Rangers it’s not just about the riding, it’s about the team spirit. 

Horse Rangers RDA provides eight hour or half hour sessions every week during term time 

for about 48 riders with special needs.  Each week participants are split into riding and 

stable management groups.  The children tackle a whole range of jobs with enthusiasm, 

anything from mucking out and filling water buckets to tack cleaning, grooming or tidying.  

The children attack their work with 

enthusiasm and care and it genuinely 

seems that they don’t mind not riding – 

they are with their friends, they are 

working together and they are learning all 

the time.  Crucially they are no longer 

limited by the number of horses and ponies 

available and having participants 

volunteering once every two weeks has 

effectively doubled the group’s capacity.  

Horse Rangers RDA has a problem that 

most other RDA Groups would be happy to 

have: a waiting list of volunteers.  

 

 

 



 

HELPING IN AN RDA SESSION 

During a session there are a huge number of tasks taking place, often at the same 

time; from leading horses and ponies and side walking to fitting hats and opening 

gates. 

Often volunteers who have experience as an RDA rider will be in a unique position to 

support other riders in the group. 

Participants who wish to volunteer in a session, as with all RDA volunteers, should 

complete the volunteer application form and receive appropriate support and 

training in the areas they wish to volunteer before performing tasks independently, 

with the aim ultimately of completing the relevant sections on an RDA Green Card.  

Some Example Volunteer Tasks: 

 Fitting riding hats 

 Moving or setting up equipment 

 Poo picking 

 Side walking 

 Leading horses and ponies 

 Assisting with mounting and 

dismounting

 

At Malvern Hills Group volunteers with intellectual disabilities support riders to 

achieve their goals. 

“At Malvern Hills we believe RDA is for everyone” says Group Trustee and Committee 

member Hugh Field-Richards. 

Malvern Hills have up to four volunteers with intellectual disabilities who support riders by 

leading ponies and side walking during sessions. 

All volunteers complete Green Card training and volunteers all have a “buddy” who is on 

hand to provide ongoing support with their 

volunteering throughout the session. 

The Group spend time mentoring and 

developing the skills of these volunteers 

until they are able to complete the 

requirements of the Green Card and 

perform tasks independently or with 

minimal support, they do however make 

sure that there is always an experienced 

volunteer nearby to answer any questions. 

 



 

OTHER GROUP ROLES 

RDA is a team effort and an effective way to make sure things run smoothly is to delegate 

the large role of running and administering an RDA Group into smaller tasks. It may be that 

particular times of the year are busier than others, or there is a longstanding project which 

hasn’t been started because there just wasn’t the time or resources. 

There are a large number of volunteer roles which make RDA possible and many of these 

take place outside of the arena or behind the scenes and there are many tasks which can be 

done on a flexible basis away from the group environment. 

Some Example Volunteer Tasks 

 Group Safeguarding Officer 

 Assisting with DBS checks 

 Welcoming new volunteers  

 Preparing weekly rota for Rides or 

Drives 

 Making tea and coffee for after a 

session 

 Organising a group holiday or trip 

to the National Championships 

 Researching a groups’ history or 

looking after its archive. 

 Checking group tack and 

equipment 

 Writing citations for volunteer 

awards

At Stratford RDA, Jo White is the volunteer coordinator for the Monday ride; a 

session which she also takes part in herself.   

When I tentatively contacted the Stratford-upon-Avon RDA group to see if they could help 

me to ride again, I never imagined that four years later I would be attempting dressage 

tests, organising the riders and volunteers for the Monday ride and helping to arrange the 

adult annual holiday to the Clwyd Special Riding 

Centre. Although I thoroughly enjoy riding and find 

it an amazing therapy for my painful back, I can 

honestly say that I have as much, if not more, 

pleasure in being able to do something to help 

others to ride. I have been able to share parents’ 

excitement when their son/daughter performs well 

in competition and to watch the steady progress of 

our young riders. 

In volunteering with my group I meet some of our 

many volunteers who give so much of their time to 

help all the riders, and of course I am now more 

aware of how much a group needs volunteers with 

widely differing capabilities and aptitudes. I 

suppose the adage “horses for courses” is 

appropriate. 



 

GOVERNANCE AND COMMITTEES  

Governance is the process of overseeing an organisation and having overall responsibility 

and accountability. It involves ensuring that an organisations’ work and resources are being 

channelled effectively and used wisely for the benefit of the charities objectives.  Each RDA 

Group has a Board of Trustees/Directors which ensures effective governance.  The most 

effective boards have a wide representation of skills, talents and experiences.  RDA 

participants are a key stakeholder in any group and it is therefore of vital importance to 

have a representative on your Board of Trustees/Directors.    

Some Example Volunteer Tasks: 

 Attending or preparing a 

participant focused update for a 

committee meeting 

 Preparing committee agendas and 

minutes 

 Becoming a full trustee and 

committee member 

 Joining a national committee or 

working group 

 

Emma Wells is the Group Chairman for Cleethorpes & Grimsby Group 

I was born able bodied and started to ride when I was about 8 and rode until my late teens. 

I was diagnosed in 1993 with Limb Girdle Muscular Dystrophy and am now a Grade 1A rider. 

At our AGM in 2012 it was proposed that, as I was going to groups speaking on behalf of 

the RDA and applying for grants, I should become the Vice-Chair of the group. 

All of a sudden my RDA was very different; I became involved in the general running of the 

group.  Because I have had years of experience with the Pony Club, running their camp, I 

was used to dealing with not only parents and carers but also the younger riders too. 

I worked for the NFU Mutual so had insurance experience and brought from that insight into 

what a group always needs to be mindful of regarding Health & Safety and as a School 

Governor I had done a lot of training around safeguarding so that helped me. 

I was made Chair in June 2014, I am very lucky because we have great trustees, volunteers, 

Instructors, riders, parents and carers and so have 

huge support.  

I think it’s invaluable for all groups to have at least one 

”Rider Representative” to put the rider view forward 

and also so that we understand what is involved in the 

running of the group.  It’s wonderful being involved 

and helping support the group and surely after all the 

help we rider’s receive? Isn’t it nice to put a bit back. 

 



 

COACHING  

The quality of coaching at RDA is second to none; combining equestrian knowledge with an 

in-depth understanding of a wide range of disabilities. 

There may be RDA participants at your group who have all the skills that would make a 

fantastic coach: dedication, drive, patience, strong horsemanship and a willingness to help 

others achieve their goals. 

RDA UK has a tailored programme of training and assessments for coaches, which is open to 

all volunteers with the appropriate skills and knowledge who are prepared to invest the time 

in honing their skills to support others. 

Some Example Volunteer Tasks: 

 Preparing session plans 

 Assisting setting up the arena 

 Assisting in delivering training 

 Attending training and assessment 

days 

Claire Pope is an RDAGC for the Bedale Group and Unicorn Centre and is County 

Coach for the North Yorkshire County. 

Having previously worked at a riding school before my accident and knowing RDA existed, I 

found my local group and went along as a rider and volunteer working out quickly how to do 

things with one hand. 

Bedale Group then had two instructors but when one retired, after I’d been volunteering for 

a few years, I was approached to become a Group Instructor; soon after this I started 

training to be a coach by building up hours in my logbook.  

In the meantime I was still riding and had been to the Unicorn Centre for the countryside 

challenge qualifier, winning my class and in finding out that it wasn't that far from home 

became a volunteer with them as well.  

Once I’d logged enough hours I took the RDA Group Instructor assessment for Bedale 

Group and passed. I happened to mention this at the Unicorn Centre who were keen for me 

to start teaching with them and so got my hours in and passed again.  

Having been teaching for a few years with both groups I was told the Unicorn Centre would 

be running UKCC Level 2 training and exam. I 

took this on and again passed which then 

made me think about taking the RDAC. With 

some advice from several people I once again 

put myself forward for the exam and passed.  

I'm now the North Yorkshire County Coach 

and part of the Show Jumping Committee and 

continue to learn. 



 

FUNDRAISING 

All groups undertake some kind of fundraising to support their activities and this requires 

extra time from volunteers over and above their regular weekly commitment. 

Often the key to successful fundraising is coming up with new and innovative ideas or 

reaching people who may not previously have heard of RDA.  Involving new volunteers 

could bring a breath of fresh air when planning fundraising activities and may lead to new 

ideas and new contacts. 

Many fundraising events require a lot of support on the ground from manning stands or 

collecting buckets to packing bags of shopping, baking cakes or running a tombola. 

Some Example Volunteer Tasks: 

 Count the money raised after a 

bucket collection 

 Undertake a sponsored event 

 Help bake cakes for a group cake 

sale or help make tea and coffee 

and at coffee morning 

 Plan and run a fundraising event 

 Run a stall or stand at group Fun 

Day 

 Sell raffle tickets or negotiate 

prizes for a raffle.  

 Write a bids to local trusts or 

corporate sponsors 

 Collect Gift Aid declarations from 

sponsors and complete the groups’ 

Gift Aid return for HMRC

Christopher Janetta has been involved in many aspects of volunteering at 

Ravelrig RDA and was selected as the recipient of the regional volunteer of the 

year award in 2014. 

Chris has been involved in many fundraising activities including 
taking part in a sponsored sleepover on the Ravelrig premises 
and with other volunteers raising a collective total of £900.  
 
Chris also took part in a presentation to the staff of the 
Peoples Postcode Lottery in Edinburgh. With a bit of support 
and preparation Chris articulated a moving and impressive 
account of what RDA means to him as both a rider and now a 
volunteer.  
 
Chris’s talents as a volunteer extend beyond fundraising and 
he has also been involved in assisting in group riding sessions 
showing encouragement to riders and working with the ponies. 

 
 
 
 



 

PR, MARKETING AND COMMUNICATIONS 
 
Publicising the work of your group is vitally important, whether it is to fundraise, promote an 

event or to recruit new participants or volunteers.  

It may be that there is someone in your group is an expert in communications and has the 

perfect skills to write the group newsletter, or set up and manage a group’s social media 

presence or it may be that you are looking for some new promotional photos and know a 

participant who is a keen photographer. 

Some Example Volunteer Tasks: 

 Designing and printing posters and 

flyers 

 Editing a group or regional 

newsletter 

 Proof reading 

 Giving interviews for the local 

press 

 Giving presentations to local 

community groups and 

organisations. 

 Setting up or managing a group 

Facebook or Twitter account or 

website. 

 Taking photographs 

 

Jane Currie is the Regional Publicity Officer for Edinburgh and Borders Region. 

I have been a rider, and latterly a trustee, at the Border Group for around 15 years. I have 

mostly spent those years bringing up a family and coping with Multiple Sclerosis  

I like to help our RDA groups if I can, so when there was a 

problem with the Regional website I (along with my husband who 

has the expertise) offered to make and maintain a new website, 

which then led onto me taking the Regional Publicity role. I have 

a problem committing as I never know when I am going to 

relapse and have a bad time or just feel completely ‘floored’, but I 

do what I can when I can and usually things are done within a 

couple of days. 

I get a huge feeling of satisfaction from helping RDA. It’s just a 

small part but it makes me happy that I am helping them to help 

me. 

 

As RDA continues to develop there are also a number of 

participant representatives at Regional and National levels within 

Committees as well as a Participant Committee which seeks to ensure participants are 

represented at a National level. 



 

National Committee Roles 

As RDA continues to develop there are also a number of participant representatives at 

regional and national levels within committees as well as a Participant Committee which 

seeks to ensure participants are represented at all levels within RDA. 

Sarah Underwood is the Regional Participant Rep for the North West Region. 

Sarah has taken it upon herself to ensure as many 

participants in the region as possible have a voice 

in how the region is governed and developed.  

Sarah spends time visiting groups speaking to 

other participants about their experiences and has 

arranged a series of participant forums designed 

to bring participants together both socially and to 

share their thoughts on what is available through 

RDA UK.  As well as her role on the committee 

Sarah finds time to participate in several RDA 

disciplines including dressage and showjumping 

and has competed twice at the RDA National 

Championships. 

 

Carol Porter is a Group Organizer, Driving Rep and on the Carriage Driving 

Committee 

I had a riding accident 20 years ago which left me paralysed from the waist down. I wanted 

to start riding again as soon as I could but unfortunately due to pressure problems I had to 

stop.  Soon afterwards someone suggested I try carriage driving and introduced me to the 

Happy Landings Group.  

After a couple of years the Group Organiser 

moved to Cornwall and as no one else 

wanted the job I offered to take it on as I 

felt it was something that I could do as I am 

quite happy doing paperwork!! As I was no 

longer working, I had plenty of time and was 

looking for more to do so it was ideal. When 

a vacancy came up on the Carriage Driving 

Committee I was asked to join and when the 

last Regional Driving Rep retired I took over 

from her. 

As I used to be a physio I was asked to go on the Therapy Panel as a carriage driving 

representative. I get a tremendous amount out of helping not only our group drivers but 

nationally as well; RDA is just one big happy family. 



 

Further Support 

If you have any questions about anything you’ve read or want to find out 
more then don’t hesitate to contact us at RDA National Office. 

RDA Activities Coordinator – Participants 
For support on matters relating to participants 
 
Lottie Dronfield 
T: 01926 405 972 

E: ldronfield@rda.org.uk 

 

 
RDA Website – www.rda.org.uk 

The RDA website lists all important news updates as well 

as all of our resources for groups in the Running Your 

Group section. 

 

 

RDA Facebook and Twitter 

We use social media to share good news and important 

updates.  To subscribe to this information you can like our 

page on Facebook Riding for the Disabled Association or 

Follow us on twitter @rdanational 

 

 

RDA Volunteer Coordinator 
For support on matters relating to volunteering 

 
Matthew Cobble 

T: 01926 405 966 

E: mcobble@rda.org.uk 

 

 

 

RDA National Office  
Phone: 01926 492915 
Email: info@rda.org.uk 
 

mailto:info@rda.org.uk

